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UNIVERSITY OF CALIFORNIA
HASTINGS COLLEGE OF THE LAW
BOARD OF DIRECTORS
OPEN SESSION AGENDA
June 17, 2016 - 9:00 a.m.
UC Hastings College of the Law
200 McAllister Street
Alumni Reception Center, 2nd Floor
San Francisco, California 94102
1.

ROLL CALL
Board Members Present
Chair Thomas Gede
Vice Chair Chip Robertson
Director Simona Agnolucci
Director Donald Bradley
Director Tina Combs
Director Marci Dragun
Director Claes Lewenhaupt
Director Mary Noel Pepys
Director Courtney Power
Staff Present
General Counsel Elise Traynum
Chancellor & Dean David Faigman
Outgoing Provost & Academic Dean Elizabeth L.
Hillman
Provost & Academic Dean Evan Lee
Senior Assistant Dean of Enrollment Management June
Sakamoto
Assistant Dean, Office of Career & Professional
Development Sari Zimmerman
Chief Financial Officer David Seward
Director of External Relations Alex Shapiro
ASUCH President Sammy Chang

2.

PUBLIC COMMENT PERIOD
Public comments were provided by staff members Cecelia Moreira, Nancy Reco-Keto, and
Officer Lynell Singlton, noting the significant impact the presence of the public safety officers
has on campus. They also expressed their concerns about transitioning from the Department of
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Public Safety to UCSFPD and UCSFPD’s knowledge of the neighborhood, their training, and
the safety of having guns present on campus.
3.

REPORT OF ASUCH PRESIDENT
ASUCH President Sammy Chang presented his written report and discussed his goals for
internal ASUCH goal of establishing an election code. He also spoke about ASUCH continuing
to communicate with the Board of Directors so that both ASUCH and the Board of Directors
are working together on the same page.

*4.

GENERAL CONSENT CALENDAR
*4.1

Approval of Minutes: March 4, 2016
Chair Tom Gede called for approval of the March, 4, 2016 Minutes. The Minutes were
approved.

5.

REPORT OF THE CHAIR OF THE EDUCATIONAL POLICY COMMITTEE
5.1

Graduate Employment & Career Update by
Assistant Dean Sari Zimmerman

Assistant Dean, Office of Career & Professional Development Sari Zimmerman gave a graduate
employment and career update. She reported positive news that the overall employment
numbers went up from 76 percent for the class of 2014 to 85 percent for the class of 2015. The
number of graduates in full-time, long-tern—meaning one year plus positions that require a
JD—increased from 59 percent in 2014 to 65.5 percent in 2015. She noted that full-time, longterm employment rates very closely track bar passage rates, for example, of the 37 grads in the
class of 2015 who reported they were unemployed and still seeking employment, 30 of them
were retaking the bar.
Assistant Dean Zimmerman discussed how the Office of Career & Professional Development
took a close look at the correlation between GPA and employment status and are working to
devise a program focusing on specific outreach for all students based on where they fall on the
academic, GPA scale. This outreach will focus on letting the students know what opportunities
they have at Hastings and working on targeting each student’s unique issues.
She also highlighted a couple new programs. The Attorneys in Residence (AIR) program, which
works with employers who do not traditionally hire entry-level attorneys to recruit recent
graduates, is in its second year. Currently, there are 5 graduates in the program, with the hope of
expanding it to about 10 to 15 graduates. A two-year startup legal residency was created through
the AIR program. The BALI solo incubator program, where graduates receive help and training
from mentors in launching a successful solo practitioner career, is in its first year of inception.
There are currently four graduates in this program.
Chair Gede asked about the decline in graduates seeking employment in local, state, or federal
government and what the possible reasons are. Assistant Dean Zimmerman responded that the
decline is due, in part, to the salaries of local government positions in relation to the debt
graduates are having to repay, noting that this discourages some graduates from seeking local
government employment. Also, many local employment positions are only offered on a shortPage 2 of 8

term basis, with a possibility of being renewed. Outgoing Provost & Academic Dean Hillman
offered further insight, noting that many graduates are looking to solve problems through the
private sector rather than looking to government.
Director Simona Agnolucci asked about clerkship numbers compared to previous years.
Assistant Dean Zimmerman noted that clerkship numbers were stable compared to the prior
year, but across a longer timeframe, the number of graduates entering clerkships has gone down.
The decline can be partially attributed to the fact that while in the past, federal clerkships were
targeting recent graduates, now the preference is to hire graduates who are one- to three-years
out of law school. Director Agnolucci asked about loan repayment programs and Dean Hillman
responded that UC Hastings has a loan forgiveness program for federal loans, the Public Interest
Career Assistance Program, PICAP.
Senior Assistant Dean of Enrollment Management June Sakamoto gave an admissions report
noting that UC Hastings had hit its revenue target based on the number of second depositors.
Assistant Dean Sakamoto reported an expected 15 to 20 transfer students in the fall. A retention
plan is being developed to maintain the high-performing graduates, including a mentor program
for the top 30 percent in the 1L class. Another part of the retention plan is to offer scholarships,
for 2L and 3L years, to the top 15 percent of the class to incentivize students to stay with UC
Hastings. For this year, the scholarships are fully funded by endowed funds.
5.2

Other Informational Items, Including Academic Programs
and Student Services

Provost & Academic Dean Evan Lee announced that Morris Ratner is the new Associate Dean
for Academic and Professional Success. He highlighted his plan to integrate and strengthen the
academic support programs including LEOP, the academic support program, and the new
writing resource center. Basic instruction in legal analysis has been expanded to a larger portion
of the class. Faculty will be trained to draft MBE-like questions and bar-like essay questions in
order to prepare students to take the bar. Bar programming is expanding and a summer
supplement to the commercial bar prep classes, called BEST—where students are matched with
a tutor to received additional feedback and test-taking skills, has been implemented.

6.

REPORT OF THE CHAIR OF THE ADVANCEMENT & COMMUNICATIONS
COMMITTEE
6.1

External Relations Updates:
6.1.1 Media Relations: Highlights from 2015-16; Goals for 2016-17
Director of External Relations Alex Shapiro discussed branding as a way to get UC
Hastings back into the top 20 ranked law schools. This is done by using social media to
engage with people on a personal level.
Highlights from the 2015-2016 year included 600 mentions of UC Hastings in the press.
New faculty member Veena Dubal was in the San Francisco Chronicle discussing labor
and employment law.
6.1.2

Peer Reputation: Promoting UC Hastings to Peer Institutions
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Alex Shapiro spoke about increasing UC Hastings peer assessment scores, used in US
News and World Report law school rankings. Director Dragun asked what motivates
peers in their voting. Chancellor & Dean David Faigman, Provost & Academic Dean
Evan Lee, and Director of External Relations Alex Shapiro all noted that voting can be
motivated by whether or not the voters attended the school, know someone on the
faculty, have recently seen an article in a journal by someone who is on the school’s
faculty, whether someone from the school was quoted in the media, etc. Alex Shapiro
spoke about building a database of the voters and having faculty connect with them if
they recognize them at conferences so these voters are familiar with UC Hastings.
Chancellor & Dean Faigman added that supporting tenured faculty in their scholarship
can help increase the school’s visibility.
6.1.3

Neighborhood Relations: UC Hastings Community Partnership

Alex Shapiro spoke about UC Hastings being a good neighbor and its community
partnership initiative and being recognized for the good things members of UC Hastings
are doing out in the community.
Chair Tom Gede asked about UC Hastings relationship to Bandaloop. Alex Shapiro
explained that last year UC Hastings hosted Bandaloop, a dance troupe, and allowed
them to practice dancing on the building roofs/walls and invited the troupe back this
year and had a kickoff in the Sky Room for this event. Hosting this dance troupe has a
positive impact on UC Hastings’ view within the neighborhood.
6.1.4

Advertising: Presentation of Strategy + Creative Brief & Concepts
Being Applied to Street Pole Banner Campaign, Clothes, Etc.

Alex Shapiro spoke about working with Eric Dumbleton in a new advertising plan using
the inscribed bricks campaign. He also discussed incorporating the UC Hastings College
of the Law title in creative advertising on pole banners.
Director Dragun asked about whether or not the school tracks and addresses critics who
have had a bad UC Hastings experience. Alex Shapiro responded that the school does
not get involved in substantive issues discussed online, but if someone has a direct
complaint or suggestion for how things could be better, the school does pay attention and
engages in conversation about it.
6.1.5

Introduction of New Assistant Director of External Relations

Alex Shapiro announced Benjamin Ibarra as the new Assistant Director of External
Relations.
6.2

Fundraising Status: 333 Golden Gate Avenue

6.3

Alumni Center Staffing Update

6.4
FY 2015-2016 Development Reports:
6.4.1 Fundraising Comparison Raised Report
6.4.2 Fundraising Comparison Received Report
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*7.

FINANCE COMMITTEE CONSENT CALENDAR

The meeting of the Finance Committee was held at UC Hastings in the A. Frank Bray Conference
Room, San Francisco, California, on Thursday, May 12, 2016, at 9:00 a.m. By unanimous vote, the
Finance Committee submits the following Consent Calendar. Anyone wishing to pull any item from the
Finance Consent Calendar may request the Chair to remove the item from the Finance Consent
Calendar for discussion. All items on the Finance Consent Calendar shall be approved by the Board of
Directors in a single vote.
7.1

State Contracts in Excess of $50,000
*7.1.1 Kane Hall – Façade Access Construction
*7.1.2 Temporary Staffing Service - RemX
*7.1.3 Office Supplies – Office Max
7.2

7.3

Nonstate Contracts in Excess of $50,000
*7.2.1 Engineering Services – American Building Maintenance
*7.2.2 Consulting Services – WorkLife Law - Cynthia Calvert
Budget Changes 2015-16
*7.3.1 Hastings Public Interest Fellowships – Summer Grants
*7.3.2 Kane Hall Repurposing Shelving Removal

*7.4

Auxiliary Enterprises Proposed Budget 2016-17

*7.5

Budget Pre-authorizations for 2016-17
7.5.1 General Salary Increase for Non-represented Staff
7.5.2 Media Services – Classroom K Technology Upgrade

*7.6

Fees for 2016-17: Parking Rates, Health Center and UCSHIP Fees
and Freeze on the General Enrollment Fee and Other Mandatory Fees

Chair Tom Gede called for approval of the Finance Committee Consent Calendar. The Calendar was
approved.
The following reports were discussed at the Finance Committee meeting on May 12, 2016.
The materials are included in the agenda packet for your information:
8.

FINANCE COMMITTEE REPORTS:
8.4.
8.5
8.6
8.7
8.8

9.

Investment Report as of March 31, 2016
State Budget Report for 2015-16 as of March 31, 2016
Auxiliary Enterprises Budget Status Report as of March 31, 2016
State Budget Update for 2016-17
Report on Checks over $50,000

REPORT OF THE CHIEF FINANCIAL OFFICER
9.1

California Environmental Quality Act – Long Range Campus Plan

Chief Financial Officer David Seward introduced Michael Rice of the firm TRC and Daniel
Frattin of Reunben & Junius to give an overview of the CEQA process.
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Michael Rice was retained to complete the environmental impact report on the long-range
campus plan. Michael Rice spoke about how public agencies are required to review
environmental effects before approving plans or projects and how the goal and requirement is
to inform the public and decision makers about these potential environmental effects.
Michael Rice noted that there are seven steps to an EIR, each of which allow the public to
comment on environmental issues. To date, they are done with six of these seven steps, with
the last step being the July 14th special meeting, at which the Board will be asked to consider
certifying the EIR. It was concluded that nighttime construction noise and vibration may be an
unavoidable, significant adverse effect that the Board would have to balance against developing
the building. He then spoke about the alternatives discussed in the EIR, including the CEQA
required no project alternative, the 80-foot height alternative, and the 198 McAllister reduced
building alternative.
Michael Rice noted that concerns from community neighbors concerning noise, vibration and
nighttime construction were addressed in the final EIR. Daniel Frattin added that these
concerns brought up by community neighbors have not been outright opposition, but rather
genuine concerns that can be mitigated.
*9.2

Long Range Campus Plan – Approval of Predevelopment Agreement
with UCSF and Project Update

Chair Tom Gede called for approval of the Long Range Campus Plan. The Plan was approved.
*9.3

Long Range Campus Plan – Project Budget

Chair Tom Gede called for approval of the Long Range Campus Plan Project Budge. The
Budget was approved.
*9.4

State Budget Pre-authorization for 2016-17

Chief Financial Officer David Seward reported that the legislature sent the 2016-17 budget bill
to the Governor’s desk and included in the UC Hastings budget bill, the Governor will be
considering a $1 million augmentation ongoing for the operating budget. The budget bill also
includes $2 million for deferred maintenance for state-supported facilities.
Chair Tom Gede called for approval of the State Budget Pre-authorization for 2016-17. The
Budget pre-authorization was approved.
9.5

State Contracts in Excess of $50,000
*9.5.1 Viewbook

Chair Tom Gede called for this item to be moved to the July 14, 2016 Board of Directors
Special Meeting budget agenda.
10.

REPORT OF THE CHANCELLOR & DEAN
10.1
10.2
10.3

Report on Action Taken in Closed Session Regarding
Gifts and Appointments (To Be Reported Out After Closed Session)
Chancellor & Dean’s Annual Report
Update on Faculty Retreat, Bar Passage Programs and Academic Support
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10.4

*11.

Other Informational Items: Academic Programs, Student Services,
External Relations and Personnel

REPORT OF THE CHAIR
*11.1 Election of Officers
*11.1.1 Chair
Director Marci Dragun called for nominations for Chair of the Board of Directors. Director
Claes Lewenhaupt nominate Chair Tom Gede. Director Marci Dragun called for approval of
the nomination of Chair Tom Gede to continue as Chair. The nomination was approved.
*11.1.2 Vice Chair
Director Mary Noel Pepys nominated Director Chip Robertson as Vice Chair. Chair Tom Gede
called for approval of the nomination of Director Chip Robertson as Vice Chair. The
nomination was approved.
11.2
*11.3

Report of the Chancellor & Dean Search Committee
Executive Compensation

12.
DIRECTOR COMMENTS AND BOARD ANNOUNCEMENTS
This is a time reserved for Directors who wish to briefly comment on Board matters, provide a reference
to staff or other resources for factual information, or direct staff to place items on future agenda.
THE BOARD WILL GO INTO CLOSED SESSION AT APPROXIMATELY 11:00 A.M.
13.
The Board will adjourn to the closed session to consider the items listed on the Closed Session Agenda.
At the conclusion of the Closed Session, the Board will reconvene the Open Meeting prior to adjourning
the meeting, to report on any actions taken in Closed Session for which a report is required by law.
1. Agenda Item 3.1
Upon motion duly made, seconded, and carried, the Board of Directors of the University of
California, Hastings College of the Law approved the following gifts: (1) an endowed
scholarship which shall be entitled The Bruce Telkamp’94 & Diane Turriff ’90 Endowed
Scholarship and (2) the Washington DC Internship Stipend Fund.
2. Agenda Item 3.2
Upon motion duly made, seconded, and carried, the Board of Directors of the University of
California, Hastings College of the Law approved the resolution for Award of UC Hastings
Honorary Degree to Betty Falk.
3. Agenda Item 3.3
Upon motion duly made, seconded, and carried, the Board of Directors of the University of
California Hastings College of the law, approved grants of tenure for Professor Abraham
Cable, Professor John Crawford and Professor David Takacs.
4. Agenda Item 3.4
Upon motion duly made, seconded, and carried, the Board of Directors of the University of
California, Hastings College of the Law approved the appointments of Professor Brittany
Glidden and Associate Dean for the Library and Technology Camilla Tubbs.
5. Agenda Item 4.1
Upon motion duly made, seconded, and carried, the Board of Directors of the University of
California, Hastings College of the Law approved a decision to proceed with a contract
with UCSFPD.
6. Agenda Item 5.2
Page 7 of 8

Upon motion duly made, seconded, and carried, the Board of Directors of the University of
California, Hastings College of the Law approved the Good Neighbor Work Plan.
7. Agenda Item 11.3
Chair Tom Gede called for approval of a $35,000 increase in the General Counsel’s base pay
with payment for parking and a $15,000 stipend to the Chief Financial Officer and a new title
to make it the Chief Financial Officer and Director of Capital Project, along with parking was
approved. These executive compensation changes were approved.
*14.

ADJOURNMENT

There being no further business to come before the Board of Directors, the Open Meeting was
adjourned at approximately 1:30 p.m.
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